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Single Process Initiatives
• Investigate opportunities associated with defining a SPI for UID

• Address gaps and ambiguities in UID Policy, MIL STD 130 and DFARS
• Achieve consistency of marking across suppliers of common items
• Minimize cost to implement/comply
• Create a commercial practice/harmonize approach across commercial 

and defense; compatible with international partners
• Eliminate confusion of interpretation
• Apply a defined approach for SPI definitization and implementation

Strategies for Non-Recurring Engineering Changes
• Investigate and Identify Industry and Government best practices to minimize 

non-recurring engineering and UID implementation challenges and costs

Legacy Systems Implementation/Policy
• Develop Program, Service, and Corporate Roadmaps
• Identify implementation strategies, milestones and metrics for programs and 

services
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UID SPI Timeline

ID Task Name Start End Duration
Aug 2004Jul 2004Jun 2004 Oct 2004 Nov 2004Sep 2004

11/145/30 6/13 10/10 11/219/269/19 10/36/20 6/27 10/178/8 9/58/29 10/317/187/4 11/79/128/157/11 10/247/25 8/226/6 8/1

1 20.40w10/29/20046/10/2004Def ine
Approach

2 6w9/10/20048/2/2004Socialize
Approach

3 4.20w10/29/200410/1/2004
Finalize
Approach

4 0.20w7/28/20047/28/2004Present to
JACG

5 6w8/16/20047/6/2004Populate
Matrix

6 9w10/15/20048/16/2004Vet Matrix

7 8.60w10/29/20049/1/2004

Update
Process
and
Approach

8 0.20w11/1/200411/1/2004
Deliv er
UID SPI
Plan
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